
 

       

 

DISTRICT SIX PUBLIC WORKS COMMISSION 

REGULAR BOARD MEETING 

March 24, 2026 

Jason Fitzgerald called the regular meeting to order.  

Pledge of Allegiance and Prayer followed.  

 

Verna Melancon did the Roll Call.  Board Commissioners, Frank Albrecht, Charles Lafleur, Dale 

Polozola, Jason Halphen and Allison Moran were present.  Let the record show that we have a 

quorum. 

 

Amber Vidrine, a lawyer who is practicing in Opelousas, introduced herself and Charles 

explained that she wasn’t on the Agenda because she got in touch with him earlier this morning. 

The Board expressed the need to have legal representation and will table this matter until the 

April meeting. 

 

Guest: Carlos Polotzola came in late and Dale introduced him as a candidate to replace his seat 

on the Board.  Parish Government is advertising for the position at this time.  Carlos did turn in 

his application to Parish Government.  They may decide at their April meeting who will take 

Dale’s seat on the board. Allison Moran made a motion to accept Dale Polozola’s 

recommendation of Carlos Polotzola to hand in his application to Parish Government to be 

considered to replace him on the Board.  Charles Lafleur seconded the motion, none opposed, 

so recommendation was accepted. 

 

Foreman update: Dale reported that they are digging John Addie road with about one mile 

remaining.  They are also shredding and spraying ditches in Port Barre and when they are 

finished here, they will head to Krotz Springs.  All is going well with the crew. 

 

Leadership Concept update: Michael was physically present.  He stated that the District has 

over 500 pages of voters. He stated that he would print out if they wanted him to.  The Board 

stated that he just needed to send it in an email.  Michael then discussed some plans that he 

got from AT&T. He stated that AT&T would dissolve the $1500 or so that is owed if the District 

would sign a new contract. The Board said we need to pay what is owed.  The UVerse plan that 

we have with them presently will no longer be available this coming June.  He stated also that 

there was no discussion in the Legislature to take in private roads.   

 



 

 

 

 

      
 

Review/Approve Minutes from February Board Meeting: Jason Halphen made a motion to 

accept the minutes, and Dale Polozola seconded the motion; no one opposed, so the motion 

passed unanimously. 

 

Review/Approve checks written in February: Frank Albrecht made a motion to approve the 

checks written in February, and Jason Halphen seconded the motion; none opposed it, so the 

motion passed unanimously. 

 

Review/Approve Financial Report: Jason Halphen made a motion to approve the Financial 

Report, Charles Lafleur seconded the motion; none opposed it, so the motion passed 

unanimously.  Tricia stated that she would take care of moving 1.5 million into the savings 

account.  Contractors must have a commercial license  

 

Old Business: Charles Lafleur gave an update on the new office building.  He stated that our 

architect, Mr. Mario, had completed the specs and he sent them out to contractors on March 23, 

2026.  All bids have to be in by April 23, 2026, when the Board will hold a Special Meeting at 6 

pm on that day to open them.  

Update on the Personnel Policy Handbook: the Board will vote on the proposed changes at the 

Regular Board meeting in April. 

Preparing for transition of the Board: Allison made a motion to appoint Charles Lafleur as the 

new Chairman of the Board. Dale Polozola seconded the motion. Allison made motion to close 

nominations for Chairman. Charles Lafleur will take over as Chairman March 25, 2026. Took a 

role call. Chairman Jason Fitzgerald did not get to vote. Frank Albrecht? Yes.  Dale Polozola?  

Yes.  Charles Lafleur?  Yes. Jason Halphen?  Yes.  Allison Moran?  Yes. 

Charles Lafleur will take over as Chairman on the 25th.  Jason Fitzgerald will finish out this 

meeting as Chairman.  They decided to wait until the new board is seated to elect a new Vice 

Chairman. 

 

New Business: Official Journal: Board discussed tabling until next meeting.  We may need to get 

legal advice on when we must post meeting minutes. 

   

 

 

 

 

 



 

 

 

      
 

 

Allison made a motion to amend Agenda to temporarily suspend service contract with 

Leadership Concepts pending investigation.  Jason Fitzgerald asked if she would like to give an 

explanation.  Allison replied that she wants to investigate.  The Board asked if they should go 

into Executive Session to discuss.  And it was agreed that they should.  Allison Moran made a 

motion to go into Executive Session.    Charles seconded it.  No one opposed. 

 

Allison Moran made a motion to return to regular session.  Charles Lafleur seconded it.  Allison 

Moran made a motion to terminate contract with Leadership Concepts effective March 24, 2026, 

paying contract of four (4) months at 16,000, directly after receipt of all intellectual property.  

She stated that she will get a list and then I will request Leadership Concepts.  Charles Lafleur 

seconded it.  A Roll Call was then made:  Frank Albrecht?  Yes.  Dale Polozola?  Yes.  Jason 

Halphen?  No.  Allison Moran?  Yes.  Charles Lafleur?  Yes.  Four yes’s and one no.  Motion 

shall carry. 

Adjournment: Frank Albrecht made a motion to adjourn, and Charles Lafleur seconded. 


